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Orchestra Leadership Application

A lot is expected of the leadership for the J.P. Taravella High School Orchestra.  In the past, we have had members who sacrificed a good deal of their time and energy into making this orchestra program the best in the county, and one of the best in the state.  There have also been some who have not taken their jobs seriously, and have caused a lot of damage to the program, letting down their fellow members, the director, and the program in general.


Before you fill out and return an application, ask yourself this question: Are you doing this for the betterment of the program, or to feed your ego?  Are you applying for a position because you think it will be glamorous or make you popular within the orchestra?  Or are you truly interested in helping out where you are most needed?  Are you applying for the right position, the one that you are best suited for?


Every year the applications come in and everyone goes for the “marquee” positions.  The other positions are a constant struggle to fill with qualified and dedicated individuals because they are deemed unimportant by the membership.  Please remember the old adage: “If you find someone doing little things well, put him/her in charge of bigger things.”  Special consideration will always be given to those who have demonstrated the ability to do the “little” jobs well.  Keep that in mind if you are a younger member of the orchestra and would like to be a leader, an Orchestra President or Class Representative someday.  Understand your limitations and don’t interview for a position you know you aren’t ready for yet.


Please remember that as an officer, you will be expected to be at ALL rehearsals and performances.  Excuses like work, college visitations, outside clubs, sports, family events and the like are ok for the regular member, but as a leader in this orchestra, you are expected to make sacrifices.  If you do not understand the necessity for this, or think it is an unfair policy, then you are not ready to be in leadership, no matter what you or others may think.  Those who have been awarded leadership positions in the past and who have not lived up to their tasks need not apply.

Your Director,

Mr. Brian Wesolowski
Positions

President- Helps coordinate fund-raising, special events, and is the Director’s right hand in most matters.  Will be expected to run meetings of the Orchestra Council.  Individual should be of above average intelligence, and must think quickly under pressure.  Candidate must have a good GPA and must be in good standing with the JPT Orchestra, with no unexcused absences or tardies to any rehearsals or performances.

Vice-President- Many of the same qualities as above are desired.  The Vice-President must be ready to serve as President at any time.  If the President must be dismissed for any reason, it is the job of the Vice-President to take on the duties of the President as well as his or her own.  The Vice-President works closely with the President and the Activity Coordinators to make sure everything runs smoothly.
Secretary- Responsible for a variety of tasks involving the use of the computers, typing documents, and running important errands. From time to time may be asked to collect monies and act as a treasurer.  Must keep the minutes of all meetings.  As this position will have access to sensitive documents, the applicant must be of the highest caliber, must demonstrate appropriate computer skills, should have transportation, and must above all else be a trustworthy individual.  

Representatives –One representative is chosen from each class (freshmen, sophomore, junior, and senior) to bring to the Orchestra Council the point of view of their class.  For this reason, Class Representatives must meet from time to time with their class and discuss the workings of the Orchestra, as well as bring ideas and proposals from each class.

Activity Coordinators (1-2) Responsible for activities such as entertainment, mentoring, and fund-raising; including but not limited to, picnics, car washes, play-a-thons, coordination of rides to and from mentoring sites (Sawgrass, Ramblewood, etc), the Orchestra Banquet, t-shirt designs, and other activities designed to strengthen the unity of the Orchestra, as well as its financial and recruiting base.
Principals- Principals are in charge of each section of the Orchestra (Violin 1, Violin 2, Viola, Cello, and Bass).  Each principal is responsible for holding sectionals, keeping attendance of his or her section, bowings, and all other music problems.  The Principal is an auditioned position within each ensemble.
Librarians (1-2) - Responsible for assisting the Director in the selection and distribution of music and the music folders, the maintenance of the Orchestra Library, and in the duplication of needed music for distribution.  Must be available after school at least once per week.
Historian- Keeps written records of Orchestra activities for the entire year, takes pictures and/or videos of special events, and is in charge of the Orchestra Yearbook and slide show at the banquet, if possible.
Property Managers (1-2) - Help maintain the instrument, locker, and accessories inventory; assists the Director in issuing equipment, and helps to collect all equipment at the end of the year.

The President, Vice-President, Secretary, Representatives and Activity Coordinator(s) sit on the Orchestra Council which will meet once per month to discuss the state of affairs in the Orchestra.  Repeated absences from the Council Meetings will result in dismissal and removal from the Leadership.
Application for Leadership Position

Name: ________________________________________________________________________________
Position(s) desired: _______________________________________________________________________
(if you are willing to do any job, please indicate so)
Grade (next year) _________  

Years in Orchestra (count middle school) ____________

What leadership skills have you already brought to the Orchestra? (i.e., tell me what you have done to earn a leadership position):
Have you held a leadership position in any organization (including orchestra) before?   (If yes, please elaborate):
Have you ever missed an Orchestra rehearsal or performance, excused or unexcused?  (If yes, please elaborate):
What plans do you have for the future of the Orchestra, how can they be implemented, and what do you see as their long-term results?
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Please sign and date below that you understand the following provisions:
It is understood that if I am selected to a Leadership position for Orchestra, I will be expected to: 

· Support the Director and with the utmost dedication, devotion and loyalty. 

· Maintain a strong dedication to the entire program. 

· Will not miss any rehearsal, performances or functions of the Orchestra except for severe illness or death in the family. 

· Uphold the highest possible standards as set for all Orchestra members. 

· Participate in all special events

· Demonstrate the highest level of musicianship throughout the entire year. 

· If not chosen, I will assume my regular role in the Orchestra and give full cooperation to the Leadership selected and the Director. 

Date: ________________________
Student Name ___________________________________ Signature _______________________________
Student Email Address: (please print legibly) ___________________________________________________
Parent Name ___________________________________ Signature ________________________________
Parent(s) Email Address: (please print legibly) __________________________________________________

This application is due back to the Director on or before _______________________.

Applications will not be accepted after the due date.

(Make sure you read and sign the back of this application)
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